
 
 

   
 

 

UPDATE ON THE EFFECTS OF COVID-19 IN LATIN AMERICA  
AND THE CARIBBEAN  

 
April 22th, 2020 
 
Dear Fairtrade Partners and Stakeholders, 
 
The COVID-19 pandemic continues affecting Latin America and the Caribbean, where more than 106 
thousand cases and 5.364 deaths have registered until April 21st. The pandemic and the preventive 
measures taken by governments will have a severe impact on the region´s economy, that could 
contract by an average of -5.3% of GDP in the coming months, according to a recent study by the 
Economic Commission for Latin America and the Caribbean (ECLAC). 
 
The drastic fall on oil prices registered on Monday in WTI will also have an impact on the region´s 
economies in which some countries are oil producers.  
 
Governments of most countries (except from Nicaragua) will keep strict measures to prevent the 
disease, such as quarantines and curfews, including the closure of industries and economic 
activities, until the end of April. However, some authorities are evaluating restarting some activities 
on May to lessen the economic impact.  
 
Brazil has a political crisis that accentuates the effect of the pandemic, since the president is more 
concerned about the economy and has not decreed preventive measures, while the local authorities 
(state governors and municipalities) have called the population to stay at home and keep social 
distancing.  Brazil has reached 40 thousand cases.  
 
The government in Mexico has declared that the country has entered in phase 3 of the pandemic: 
epidemiologic state, in which the cases will increase in the following weeks.  
 
Nicaragua, Belize, Haiti, Paraguay, El Salvador and Jamaica are the countries with fewer COVID-19 
cases in the LAC region.  
 
CLAC´S SUPPORT TO ORGANIZATIONS 
 
CLAC´s personnel have maintained communication with SPOs since the beginning of the quarantine 
period and has provided virtual assistance in different subjects, such as the use of the Fairtrade 
premium to help members and communities during the emergency, using the flexibilization of 
Standards. Our staff has conducted virtual meetings and workshops with SPOs in different regions 
and have shared information and recommendations via WhatsApp with producers and workers of 
certified organizations. 



 
 

   
 

This week a survey was sent to organizations to collect data about the effects of COVID-19 crisis on 
Fairtrade producer and hired labor organizations. In the coming weeks we expect to collect data 
about preventive measures, basic needs, employment and access to health services, as well as 
economic impact of the crisis on the organizations. Also, we hope to gather more systematic 
information about solidarity efforts, adaptation and resilience initiatives.  

CLAC has also held periodic meetings with the product networks for coffee, cocoa, honey, banana, 
flowers, quinoa, fresh fruits and wine to evaluate their situation regarding sales, prices, contracts 
and access to markets. We have also coordinated efforts with NFOs to inform buyers and to try to 
avoid the cancellation of orders and contracts. We are also making a study about the cost of banana 
production during the crisis. 

The World Health´s Organizations recommendations have been broadly shared with producers and 
workers in different formats. CLAC´s team has created audiovisual materials in different languages 
to share the preventive measures with different populations. 

BUSINESS 
 
COFFEE  
 
The demand for coffee continues to increase and inventories are decreasing. Home consumption 
has increased, and roasters are securing their supply, fearing they might face problems in getting 
the coffee from producing countries and with transportation in the future. Especially the washed 
arabica will start to become scarce and the spreads are increasing. The inventories in consuming 
countries are estimated at less than 30 million bags and consumption is close to 110 million bags, 
so they have product in inventories for just over 3 months.   

Brazil has started the harvest and there is concern about the availability of containers by the end of 
April. The harvest is also beginning in the central zone of Colombia and in Peru, where it is been 
organized with local labor, but they will have difficulties selling the coffee because they cannot go 
out. They will have difficulties with funders and problems with transportation and getting labor. 
Some communities have closed the way to protect themselves against contagion. 

The harvest in Central America has mostly finished, they are in the process of preparation and 
exports, but in the field, they begin the work of maintaining the plantation, fertilization, renovation, 
pruning, among others. 

Honduras producers are operating at 50 percent. Contracts are being canceled, mainly from Europe 
and Australia. The harvest is over and there have been two good blooms but moving fertilizers has 
been a problem due to strict mobility restrictions. Marcala and Coban closed their areas to avoid 
being infected. In Nicaragua there are orders for conventional and RA coffees. There has been no 
cancellation of contracts. 



 
 

   
 

Small roasters are postponing their contracts to 2021, since they fear that they are already in supply 
and at some point, the market will be slowed down. This can generate a drop in prices, mainly 
coinciding with the Brazilian crops (May and August).  

COCOA 

Cocoa production keeps normally as reported last week, despite mobility restrictions. Organizations 
in Dominican Republic continue harvesting. There are some delays in orders and some cancellations.  
The demand for FT cocoa is being stable, therefore prices remain high. There was a good harvest in 
Colombia, Costa Rica, Panama and Nicaragua. 

SUGAR  

The SPOs have as a short-term priority to harvest the sugarcane, but they have suspended 
fundamental programs and services for their membership and their communities. Their service has 
gone from being personalized to electronic, which opens the door to unemployment on the future. 
Budgets are not enough and must adapt to the new times, there is also de the risk of not getting 
loans from financial or state entities.  

The LAC region estimates (2020) to produce: 355 MT of sugar --35% organic. The sugarcane industry 
has been classified by governments as an essential industry and the SPOs are all operating in Central 
America, Caribbean and the Andean region and it is expected to have the same treatment in the 
Southern countries where the start of the harvest is under discussion and could initiate at the end 
of May or June / July. 

The London Stock Exchange (white sugar) and New York (raw sugar), present both downs trends, 
touching US $ 250 x MT (4/20/20). The prices of the stock exchange are those used by the producers 
and buyers as a reference because there is no minimum price for sugar. Organic sugar breaks out of 
this dynamic, which affects the negotiation. The drop in oil prices and the production of sugar and 
beets are putting pressure on prices. 

BANANA 

Globally the demand for FT bananas remains. In the main markets, demand is above normal levels, 
since the coronavirus crisis caused a greater demand for organic products, benefiting organic-FT 
banana producers. Logistical problems are hindering both exports and imports. There are difficulties 
to get supplies and materials for banana boxes. 

The production remains ongoing, adapted to the constraints. Logistics problems at the market level 
due to the reduction in the offer of services, begins to give the first warnings towards the origins of 
the fruit, especially in Ecuador. 

The prices of conventional non-FT fruit have dropped in the market, which has an impact on SPOs 
that sell a significant percentage of their fruit under this scheme. 

 

 



 
 

   
 

HONEY 

Honey harvest continues in Guatemala, Nicaragua and Mexico, despite mobility restrictions. In 
South America the harvest is ending. Prices are on hold, although there was a recovery at the 
beginning of the year. 

FLOWERS 

Situation remains critical for flower workers in Ecuador. One HLO has layoff the workers due to low 
sales and others have put them on suspense. It is uncertain how many workers will lose their jobs 
due to the crisis. 

QUINOA 

Producers are advancing with harvest in Bolivia but are facing challenges to get food supplies due 
to quarantine and mobility restrictions. 

FRESH FRUITS  

The fresh fruits and juices SPOs have been affected by mobilization restrictions because it makes it 
difficult for workers to get to plantations. Harvest continues despite delays. This year´s production 
will be around 35% less than last year, due to climate change. The demand for fresh food remains 
stable.  

WINE 

Labor decreased in grape´s plantations due to preventive measures that does not allow people over 
60 or groups at risk to be working. In Argentina, harvest is well advanced. The three main port cities 
in the Rosario region, responsible for 80% of Argentina's primary and agricultural exports, reopened 
after closing to help prevent the spread of the coronavirus. 

USE OF FAIRTRADE PREMIUM 

Some Fairtrade certified organizations are requesting to use the FT Premium to pay salaries due to 
lack of liquidity, and some have asked about the possibility to use it to pay for certification.  

Solidarity efforts continue in different countries, where organizations are making efforts to help 
their community using the Fairtrade premium or their own resources.  

CLAC is advising organizations to use the Fairtrade Premium wisely to have resources to face the 
foreseen economic crisis that the pandemic will generate in the region´s economy. 


